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Movement in General Fund net budget

The major reasons for the change between the 2012-13 and 2013-14 General
Fund net budget (excluding Parish precepts) are as follows:

£000
Inflation and other adjustments 502
Unavoidable adjustments and commitments 231
Business rates retention scheme 27,302
Net effect of interest rate and cash flow movements 214
Revenue effects of financing capital expenditure 308
Transfers to reserves 610
Service improvements 743
Non-specific Government grants 64
Increased income (1,402)
Efficiency savings (769)
Net Increase 27,803
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Summary — gross expenditure and income

Actual Estimate Estimate Estim ate
2011-12 2013-14 2013-14 2013-14
Net Exp. Gross Exp. Gross Inc. Net Exp.
£ £ £ £
Service units
452,564 Business Systems 4,203,390 (3,942,600) 260,790
2,279,133 Corporate Development 2,653,670 (896,200) 1,757,470
(2,063,172) Economic Development 4,895,730 (6,866,690) (1,970,960)
2,173,964 Financial Services 3,565,950 (1,226,730) 2,339,220
4,333,375 Health and Community Care 5,237,000 (2,318,560) 2,918,440
527,188 Housing Advice 1,767,620 (174,010) 1,593,610
10,167 Human Resources 810,890 (826,060) (15,170)
1,752,829 Legal and Democratic 2,868,980 (1,042,140) 1,826,840
441,825 Neighbourhood and Housing Management 3,914,880 (3,510,570) 404,310
1,616,833 Operational 21,476,090 (20,398,080) 1,078,010
6,281,491 Parks and Leisure 9,605,300 (4,582,280) 5,023,020
3,040,541 Planning 4,283,240 (1,505,160) 2,778,080
501,261 Revenue and Payments 40,218,090 (39,532,170) 685,920
21,347,999 Total service unit level 105,500,830 (86,821,250) 18,679,580
(7,409,687) Depreciation (contra to service unit budgets) (5,697,790) 0 (5,697,790)
13,938,312 Service Unit Level excl depreciation 99,803,040 (86,821,250) 12,981,790
(949,141) External Interest 5,000 (673,730) (668,730)
0 Minimum Revenue Provision 493,260 0 493,260
(8,805) Revenue income from sale of assets 0 0 0
Revenue Contributions to Capital Outlay (RCCO)
0 Met from: Capital Schemes Reserve 0 0 0
897,244 Other Reserves 2,253,000 0 2,253,000
0 General Fund 541,000 0 541,000
13,877,610 Total before transfersto and from reserves 103,095,300 (87,494,980) 15,600,320
Transfers to and from reserves
Capital Schemes
0 Funding of Revenue Contribution to Capital Outlay 0 0 0
1,308,919 Contribution in Year 0 0 0
0 Business rates equalisation 293,650 0 293,650
(115,183) Car Park Income Equalisation 0 0 0
280,982 Car Park Maintenance 700,840 (1,295,200) (594,360)
(79,373) Credit Crunch 0 0 0
(54,529) Election Costs 15,000 0 15,000
(37,490) Energy Management Schemes 23,330 (55,000) (31,670)
100,789 Housing Revenue Account 174,350 0 174,350
213,977 Insurance 0 (760) (760)
124,526 T Renew als 327,430 (400,000) (72,570)
(117,421) Invest to Save 250,000 0 250,000
(152,999) Local Authority Business Grow th Incentive 0 (222,480) (222,480)
0 New Homes Bonus 1,077,060 0 1,077,060
0 On Street Parking 123,400 0 123,400
(2,556,964) Parking, Highw ays and Transportation 0 0 0
1,626,514 Pensions (Statutory) 0 0 0
200,000 Pensions (Guildford Borough Council) 0 0 0
(17,731) Spectrum 166,020 (477,000) (310,980)
531,811 Other reserves 101,330 (620,660) (519,330)
15,133,438 Total after transfersto and from reserves 106,347,710 (90,566,080) 15,781,630
Business Rates Retention Scheme payments
0 Business rates tariff 27,007,513 0 27,007,513
0 Business rates levy 293,659 0 293,659
Non specific government grants
(205,883) Council Tax Freeze Grant 0 0 0
(137,525) New Homes Bonus 0 (1,214,580) (1,214,580)
14,790,030 GUIL DFORD BOROUGH COUNCIL NET BUDGET 133,648,882 (91,780,660) T 41,868,222
1,284,415 Parish Council Precepts 1,224,407 0 1,224,407
16,074,445 TOTAL NET BUDGET 134,873,289 (91,780,660) 43,092,629
(6,544,381) Formula grant (excl 2011-12 C Tax freeze element) 0 0 0
0 Business rates - retained income 0 (30,153,137) (30,153,137)
0 Revenue support grant 0 (3,845,515) (3,845,515)
(10,322) Collection Fund Deficit/(Surplus) 0 (30,802) (30,802)
9,519,742 COUNCIL TAX REQUIREMENT 134,873,289 (125,810,114) 9,063,175
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Summary — net expenditure

Actual Estimate Probable Estimate
2011-12 2012-13 2012-13 2013-14
Net Exp. Net Exp. Net Exp. Net Exp.
£ £ £ £
Service Units - Net Expenditure
452,564 Business Systems 308,900 273,426 260,790
2,279,133 Corporate Development 1,740,320 1,777,915 1,757,470
(2,063,172) Economic Development (1,532,730) (1,496,511) (1,970,960)
2,173,964 Financial Services 2,233,080 2,206,325 2,339,220
4,333,375 Health and Community Care 3,038,240 2,926,659 2,918,440
527,188 Housing Advice 785,920 782,137 1,593,610
10,167 Human Resources 29,890 (61,758) (15,170)
1,752,829 Legal and Democratic 1,742,950 1,826,188 1,826,840
441,825 Neighbourhood and Housing Management 404,950 400,010 404,310
1,616,833 Operational 1,805,610 1,266,905 1,078,010
6,281,491 Parks and Leisure 4,996,580 4,926,796 5,023,020
3,040,541 Planning 2,583,520 2,456,285 2,778,080
501,261 Revenue and Payments 522,190 450,666 685,920
21,347,999 Total service unit level 18,659,420 17,735,043 18,679,580
(7,409,687) Depreciation (contra to service unit budgets) (5,356,210) (5,356,210) (5,697,790)
13,938,312 Service Unit Level excl depreciation 13,303,210 12,378,833 12,981,790
(949,141) External Interest receivable (net) (808,640) (767,138) (668,730)
0 Minimum Revenue Provision 170,560 91,325 493,260
(8,805) Revenue income from sale of assets 0 0 0
Revenue Contributions to Capital Outlay (RCCO)
0 Met from: Capital Schemes Reserve 0 0 0
897,244 Other Reserves 3,416,000 3,314,000 2,253,000
0 General Fund 556,000 651,000 541,000
13,877,610 Total beforetransfersto and from reserves 16,637,130 15,668,020 15,600,320

Transfers to and from reserves
Capital Schemes

0 Funding of Revenue Contribution to Capital Outlay 0 0 0
1,308,919 Contribution in Year 0 o] 0
0 Business rates equalisation 0 0 293,650
(115,183) Car Park Income Equalisation 0 0 0
280,982 Car Park Maintenance (1,539,690) (665,517) (594,360)
(79,373) Credit Crunch 0 0 0
(54,529) Election Costs 41,000 41,000 15,000
(37,490) Energy Management Schemes (186,000) (198,667) (31,670)
100,789 Housing Revenue Account 98,640 238,240 174,350
213,977 Insurance (30) 2,524 (760)
124,526 [T Renew als (38,240) (38,312) (72,570)
(117,421) Invest to Save 250,750 80,898 250,000
(152,999) Local Authority Business Grow th Incentive (510,700) (532,947) (222,480)
0 New Homes Bonus 446,390 446,390 1,077,060
0 On Street Parking 110,670 166,641 123,400
(2,556,964) Parking, Highw ays and Transportation 0 0 0
1,626,514 Pensions (Statutory) 0 0 0
200,000 Pensions (Guildford Borough Council) 175,000 175,000 0
(17,731) Spectrum (211,040) (387,310) (310,980)
531,811 Other reserves (211,020) (778,653) (519,330)
15,133,438 Total after transfers to and fromreserves 15,062,860 14,217,307 15,781,630
Business Rates Retention Scheme payments
0 Business rates tariff 0 0 27,007,513
0 Business rates levy 0 0 293,659
Non specific government grants
(205,883) Council Tax Freeze Grant (413,400) (413,400) 0
(137,525) New Homes Bonus (583,910) (583,910) (1,214,580)
14,790,030 'GUIL DFORD BOROUGH COUNCIL NET BUDGET 14,065,550 13,219,997 41,868,222
1,284,415 Parish Council Precepts 1,283,382 1,283,382 1,224,407
16,074,445 TOTAL NET BUDGET 15,348,932 14,503,379 43,092,629
(6,544,381) Formula grant (excl 2011-12 C Tax freeze element) (5,716,938) (5,716,938) 0
0 Business rates - retained income 0 0 (30,153,137)
0 Revenue support grant 0 0 (3,845,515)
(10,322) Collection Fund Deficit/(Surplus) (45,177) (45,177) (30,802)
9,519,742 COUNCIL TAX REQUIREMENT 9,586,817 8,741,264 9,063,175
Projected Variance low er net expenditure) based on 8 months data (845,553)

viii



GUILDFORD BOROUGH COUNCIL
GENERAL FUND BUDGET BOOK 2013-14

Graphical analysis of General Fund service unit gross expenditure for 2013-14 by type (subjective analysis) excluding
housing benefit payments

Analysis of General Fund service unit expenditure by type (Em)
excluding housing benefit payments

0570m0.01
28.28

BEmployee related expenditure (28.28) BPremises related expenditure (8.03)
OTransport related expenditure (4.72) OSupplies and services (14.86)

B Support services (7.27) OCapital financing costs (5.70)

B Other (0.01)
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Graphical analysis of General Fund service unit gross income for 2013-14 by type (subjective analysis) excluding
housing benefit grant

Analysis of General Fund service unit income by type (Em) excluding
housing benefit grant
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0 (22.09)
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Analysis of General Fund gross expenditure and sources of finance for 2013-14

Gross Expenditure by Service
General Fund Services

Car Parks

Corporate Services

Culture and Heritage

Democratic Services

Environmental Services

Leisure centres

Housing Benefits (incl. Administration)
Industrial Estates and Property
Parks and Countryside
Planning and Development Services
Refuse Collection and Recycling
Welfare
Other Services
Parish Precepts
Transfer to reserves
Interest payable
Business rates retention scheme payments
Minimum Revenue Provision for repayment of debt
Revenue Contributions to Capital Outlay

%
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3

[uy

N O B~ WE

10

w

22

100

r

£000
6,372
992
3,367
1,325
3,097
2,651
37,882
1,726
3,817
5,008
6,854
2,070
11,839
1,224
3,078
179
27,301
493
2,794
122,069

Xi

Gross Expenditure alternatively analysed as:

Building Repairs & Maintenance

Depreciation, leasing and minimum revenue provision for r
Direct payroll costs (Incl NI & Superannuation)
Housing benefit payments

Rates

Energy costs

Grants

Other

Business rates retention scheme payments
Interest payable

Parish Precepts

Transfer to reserves

Revenue contributions to capital outlay

Received From:
Depreciation reversed
Government grants

Housing Benefit

Revenue Support Grant

Other Government grants
Interest receivable
Local taxation (via Collection Fund)
Retained business rates
Rent income
Fees, charges and miscellaneous income from services
Collection Fund surplus
Transfers fromreserves

100

£000
1,907
6,200
26,425
36,634
2,061
1,705
1,879
10,682
27,301
179
1,224
3,078
2,794
122,069

£000

5,698

37,301
3,846
1,561

677
9,063

30,153
6,383

24,285

31
3,071
122,069
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General Fund Revenue Balance and major reserves’ projections to 2016-17

General Fund Revenue Balance
The Revenue Balance of the General Fund is maintained at £3,748,000 and is available to meet unexpected
fluctuations in the budget.

Actual Estimate Revised Estimate Projection Projection Projection
2011-12 2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£000 £000 £000 £000 £000 £000 £000
(3,748) Balance b/f 1 April (3,748) (3,748) (3,748) (3,748) (3,748) (3,748)
0 Transfers in year 0 0 0 0 0 0
(3,748) Balance c/f 31 March (3,748) (3,748) (3,748) (3,748) (3,748) (3,748)

Insurance reserve
Receives any credit balance and funds any debit balance on the insurance revenue account (included within
Revenues and Payments senvice unit)

Actual Estimate Revised Estimate Projection Projection Projection
2011-12 2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£000 £000 £000 £000 £000 £000 £000
(919) Balance b/f 1 April (925) (1,133) (628) (618) (618) (618)
(243) Receipts in year 0 3) 0 0] 0] 0]
29 Used in year 0 508 10 0 0 0
(1,133) Balance c/f 31 March (925) (628) (618) (618) (618) (618)

IT Renewals reserve
To provide finance for IT related items such as equipment, software and infrastructure

Actual Estimate Revised Estimate Projection Projection Projection
2011-12 2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£000 £000 £000 £000 £000 £000 £000
(993) Balance b/f 1 April 977) (1,117) (1,078) (1,006) (942) (892)
(339) Receipts in year (362) (361) (328) (336) (350) (364)
215 Used re capital expenditure 400 400 400 400 400 400
(1,117) Balance c/f 31 March (939) (1,078) (1,006) (942) (892) (856)

xii
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General Fund Revenue Balance and major reserves’ projections to 2016-17 (continued)

Capital Schemesreserve
Used to fund capital schemes and other approved items.

Actual Estimate Revised Estimate Projection Projection Projection
2011-12 2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£000 £000 £000 £000 £000 £000 £000
(2,652) Balance b/f 1 April 0 (4,187) 0 0 0 0
(1,544) Receipts in year 0 0 0 0 0 0
9 Transfer to other reserves 0 0 0 0 0 0
0 Used re capital expenditure 0 4,187 0 0 0 0
(4,187) Balance c/f 31 March 0 0 0 0 0 0
Invest to Save reserve
Used to fund investment opportunities in senices that will allow ongoing savings to be achieved and to
accommodate short term increases in revenue costs during periods of transition.
Actual Estimate Revised Estimate Projection Projection Projection
2011-12 2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£000 £000 £000 £000 £000 £000 £000
(1,485) Balance b/f 1 April (361) 1,377) (838) (333) (583) (833)
(872) Receipts in year (307) (307) (250) (250) (250) (250)
980 Used in year 307 846 755 0 0 0
(1,377) Balance c/f 31 March (361) (838) (333) (583) (833) (1,083)
Car Parks Maintenance Reserve
Available to fund major repairs, maintenance and improvements in car parks
Actual Estimate Revised Estimate Projection Projection Projection
2011-12 2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£000 £000 £000 £000 £000 £000 £000
(2,471) Balance b/f 1 April (2,612) (2,752) (2,259) (1,960) (2,589) (3,300)
(692) Receipts in year (696) (696) (701) (706) (711) (716)
411 Used in year 2,236 1,189 1,000 77 0 0
(2,752) Balance c/f 31 March (1,072) (2,259) (1,960) (2,589) (3,300) (4,016)
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General Fund Revenue Balance and major reserves’ projections to 2016-17 (continued)

Spectrum reserve

Available to fund major repairs, maintenance and improvements at Spectrum leisure centre

Actual Estimate Revised Estimate Projection Projection Projection
2011-12 2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£000 £000 £000 £000 £000 £000 £000
(2,471) Balance b/f 1 April (2,612) (2,752) (2,259) (1,960) (2,589) (3,300)
(692) Receipts in year (696) (696) (701) (706) (711) (716)
411 Used in year 2,236 1,189 1,000 77 0 0
(2,752) Balance c/f 31 March (1,072) (2,259) (1,960) (2,589) (3,300) (4,016)
Usable Capital Receipts (General Fund)
Available to fund capital expenditure
Actual Estimate Revised Estimate Projection Projection Projection
2011-12 2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£000 £000 £000 £000 £000 £000 £000
0 Balance b/f 1 April 0 (221) 0 (1,689) 0 0
(1,743) Receipts in year (10,500) (50) (10,500) 0 0 0
1,522 Used in year 10,391 271 8,811 1,689 0 0
(221) Balance c/f 31 March (109) 0 (1,689) 0 0 0

Usable Capital Receipts (General Fund - Housing related)
Available to fund capital expenditure

Actual Estimate Revised Estimate Projection Projection Projection
2011-12 2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£000 £000 £000 £000 £000 £000 £000
(18,776) Balance b/f 1 April (14,471) (18,581) (16,311) (23,002) (21,819) (20,889)
(346) Receipts in year (net of pooling) (13,040) (200) (9,027) (200) (200) (200)
541 Used in year 3,405 2,470 2,336 1,383 1,130 1,130
(18,581) Balance c/f 31 March (24,106) (16,311) (23,002) (21,819) (20,889) (19,959)
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Net budget, Council Tax Requirement and Council Tax

Estimate Estimate Estimate
2011-12 2012-13 2013-14
£ £ £

General Fund - net budget 14,790,030 14,065,550 41,868,222
Formula Grant (excl 2011-12 Council Tax Freeze grant) (6,544,381) (5,716,938) 0
Revenue support grant 0 0 (3,845,515)
Business rates - retained income 0 0 (30,153,137)
Collection Fund Surplus (10,322) (45,177) (30,802)
Council Tax Requirement (excluding Parish Councils) 8,235,327 8,303,435 7,838,768
Council Tax Base 57,169.97 57,644.39 53,401.22
Council Tax (Guildford Borough Council element only) 144.05 144.05 146.79
per cent increase on previous year 0.00 0.00 1.90

XV
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Economic Indicators

The following assumptions have been made in the preparation of the estimates
for 2013-14.

Payroll: Pay award of 1.5 per cent plus incremental progression
where appropriate.

Non Domestic Rates: Rates based on September RPI increase of 2.6 per
cent and transitional changes where appropriate.

Depreciation: Straight line basis over the estimated life of the asset,
taking into account any residual value.

Interest Rate Average base rate of 0.50 per cent

Investment Interest Average target return of 1.02 per cent from all
investments.

Other Expenses No general inflation allowance has been included —

only contractual increases.

Income Where the market will bear a 4.5 per cent increase in
charges has been included

A 1 per cent change in the rates assumed opposite
would cost/save the General Fund as follows:

£000

Payroll 245
Rates 20
Interest 493
Other Expenditure 142
Income

Car Parks 95
Recycling and Refuse 44
Collection

Parks and Countryside 16
Building and Development 13
Control

Crematorium 11
Other fees, charges and 41

miscellaneous income
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Manpower establishment used in the General Fund estimate preparation: number of posts, shown as Full Time Equivalents

2012-13 2013-14
Total FTE Total FTE

(General Externally Council (General Externally Council

Service Unit Fund) Funded Funded Fund) Funded Funded
Business Systems 36.31 - 36.31 38.78 - 38.78

Community Care Senices 62.45 3.10 59.35 - - -
Corporate Development and Improvement 23.30 0.59 22.71 23.19 - 23.19
Economic Dewvelopment 33.31 - 33.31 35.58 - 35.58

Environmental Health and Licensing 23.70 0.67 23.03 - - -
Financial Senices 17.47 - 17.47 17.47 - 17.47
Health and Community Care - - - 83.99 3.69 80.30
Housing Advice 10.80 4.00 6.80 16.80 7.40 9.40
Human Resources 10.22 - 10.22 10.22 - 10.22
Legal & Democratic Senvices 23.23 - 23.23 22.43 - 22.43

Leisure Senices 13.61 - 13.61 - - -
Management Team 6.57 - 6.57 6.57 - 6.57
Neighbourhood and Housing Management 46.63 - 46.63 45.54 - 45.54
Operational Senjices 221.67 - 221.67 220.59 - 220.59

Parks and Countryside 78.26 - 78.26 - - -
Parks and Leisure - - - 99.32 - 99.32
Planning 68.42 - 68.42 68.88 - 68.88
Revenues & Payments 46.26 2.00 44.26 48.76 2.00 46.76
722.21 10.36 711.85 738.12 13.09 725.03

This statement does not include equivalent provision for casual staff, agency staff (particularly Recycling, Cleansing and
Parking senices) or seasonal staff (particularly Parks and Leisure senices).
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Salaries and employee costs

2011-12 ANALYSIS 2012-13 2013-14
ACTUAL ESTIMATE ESTIMATE
£ £ £
Salaries (including NI and Superannuation)
1,414,829 |Business Systems 1,465,560 1,448,600
1,813,583 |Community Care 1,835,110 0
889,074 [Corporate Dewelopment and Improvement 979,130 990,280
1,142,505 |Economic Development 1,300,690 1,335,150
948,627 [Environmental Health and Licensing 976,320 0
754,492 [Financial Senvices 768,190 782,810
0 [Health and Community Care 0 2,693,780
384,093 [Housing Advice 443,560 650,980
437,819 |Human resources 446,630 486,870
1,023,936 |Legal and Democratic Senices 930,090 945,080
1,925,395 |Leisure Senices 520,740 0
589,057 [Management Team 592,670 601,990
1,533,493 |Neighbourhood and Housing Management 1,707,130 1,695,230
5,869,772 [Operational Senices 6,191,300 6,179,310
1,802,350 |Parks and Countryside 2,126,640 0
0 |Parks and Leisure 0 2,706,730
2,507,131 |Planning Senvices 2,739,650 2,735,870
1,634,023 |Rewvenues and Payments 1,645,510 1,844,830
1,733,842 |Corporate costs 1,466,730 1,579,260
0 |Vacancy credit (354,230) (633,160)
26,404,021 |Total salaries 25,781,420 26,043,610
Other employee related expenditure

2,441,222 |(Casual salaries 1,050,970 1,157,410
175,055 [Training 359,730 429,330
294,674 |Car leasing 306,710 299,860
233,270 [Employers liability insurance 161,650 157,850
133,184 |Health/Medical expenses 110,340 113,990
6,987 |Advertising vacancies 25,000 20,000
25,441 [Professional subscriptions 23,550 19,340
327,037 |Instructors fees 0 0
546,538 |Miscellaneous employee related costs 57,130 49,170
4,183,408 |Total other employee related expenditure 2,095,080 2,246,950
30,587,429 27,876,500 28,290,560
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Collection Fund

Actual Estimate Probable Estimate
2011-12 2012-13 2012-13 2013-14
£ Expenditure £ £ £
Precepts and Demands
63,822,268 | Surrey County Council 66,271,449 66,271,449 62,613,998
11,350,526 | Surrey Police Authority/Police and Crime Commissioner 11,730,057 11,730,057 11,083,423
9,519,742 | Guildford Borough Council 9,586,817 9,586,817 9,063,175
Payment of Business Rate shares
0 [ Central Government 0 (0] 37,691,421
0 | Surrey County Council 0 0 7,538,284
0 | Guildford Borough Council 0 (0] 30,153,137
0 [ Transitional protection payment to government 0 0 148,638
73,290,288 |Contribution to Business Rate Pool 74,298,177 73,398,177 (0]
241,983 |Payment to General Fund for collecting business rates 239,068 239,068 237,981
270,000 |Provision for business rate bad debts 0 900,000 811,769
100,000 [Provision for council tax bad debts 100,000 100,000 500,000
Distribution of Collection Fund surplus
69,265 | Surrey County Council 302,875 302,875 212,926
12,318 | Surrey Police Authority/Police and Crime Commissioner 53,865 53,865 37,688
10,322 | Guildford Borough Council 45,177 45,177 30,802
158,686,712 |Total Expenditure 162,627,485 162,627,485 160,123,242
Income
73,802,271 |Business Rates 74,537,245 74,537,245 76,581,230
85,280,066 |Council Taxes 87,688,323 87,962,971 83,260,596
159,082,337 |Total Income 162,225,568 162,500,216 159,841,826
(395,625)|Net (Surplus)/Deficit for the year 401,917 127,269 281,416
(13,060)|Balance brought forward (401,917) (408,685) (281,416)
(408,685)|Balance Carried Forward 0 (281,416) 0

The estimated council tax surplus of £281,416 on the fund for 2012-13 will be paid to the General Fund and the major precepting authorities
(that is; Surrey County Council and Surrey Police and Crime Commissioner) in 2013-14 pro rata to the 2012-13 demand/precept on the fund.
The payment to the General Fund, which reduces Council Tax bills for the year, will be £30,802.
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Medium Term Financial Strategy

Revenue

1.

10.

To set an annual revenue budget and a council tax that is increased by less than
the prevailing rate of inflation.

The detailed budget will be prepared with an allowance for a pay award, but with
no allowance for general inflation unless there is a contractual agreement. Each
year, members will determine a guideline increase for fees and charges.

To direct resources to meet council priorities and to consider bids for growth with
reference to the strategic priorities.

To produce an outline budget for a rolling 4 year period, and in doing so seek to
identify a package of measures to balance the budget over the medium term.

To review charging policies for all service areas, to ensure that those who can
pay the full cost of a service do so.

Supplementary estimates will only be approved in exceptional circumstances;
we will firstly seek to identify savings as a means of meeting additional costs or
bids for additional expenditure.

A working balance, currently £3.748 million, will be retained and will be
assessed for reasonableness on a regular basis as part of the final accounts
process.

All items of expenditure, even if funded by a grant from a third party must have
an approved capital or revenue budget. Where a specific grant is received, the
expenditure must be approved; any under spending is returned to the general
reserve and not left as a contingency in the service budget.

Any under spending on grants will be treated as an under spending and not
carried forward for spending in the following year.

The principle of having a special works budget will be discontinued, these items
need to be submitted as growth bids and considered alongside other growth
bids.

Capital

11.

12.

13.

14.

A single capital programme will be prepared each year over a 4/5 year rolling
period as part of the detailed budget process, so that the impact of decisions on
the capital programme will be considered as part of the budget process. The
capital programme will include both approved and provisional schemes so that
we can clearly see the impact of our future capital requirements.

We will review each year how the capital programme is to be funded in relation
to capital receipts, revenue or earmarked reserves.

The council will consider whether it is appropriate to borrow to fund large capital
schemes: in doing so it will consider the impact on the budget and the cost of
early repayment.

In planning our capital expenditure we will only take account of future capital
receipts where there is a reasonable degree of certainty about their receipt.
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Medium Term Financial Strategy

15. We will undertake a periodic review of our property portfolio to determine
whether they are still required to meet our strategic priorities; and dispose of
assets that are not required in accordance with our disposals policy.

Reserves

16. We will identify a level of earmarked reserves to be held which support our
service delivery (for example, insurance, spectrum, and car parks maintenance
reserve) such that annual contributions from the general fund can be evened
out.

17. We will retain an invest to save fund which will be used to fund the upfront costs
of new initiatives or one off costs not of an ongoing nature.

18. We will review the level of reserves which need to be retained to support the
council tax by way of interest earnings.
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Actual
2011-12
£

452,564
2,279,133
(2,063,172)
2,173,964
4,333,375
527,188
10,167
1,752,829
441,825
1,616,833
6,281,491
3,040,541
501,261

0

21,347,999

(7,409,687)

13,938,312

(949,141)
0
(8,805)

GUILDFORD BOROUGH COUNCIL
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Budget projection to 2016-17 — excluding Parish precepts

GENERAL FUND SUMMARY
EXCLUDING PARISH PRECEPTS

Service Units - Net Expenditure
Business Systems

Corporate Development

Economic Development

Financial Services

Health and Community Care

Housing Advice

Human Resources

Legal and Democratic

Neighbourhood and Housing Management
Operational

Parks and Leisure

Planning

Revenue and Payments

Changes not yet allocated to Service Units
Total Service Unit Level

Depreciation (contra to service unit budgets)
Service Unit Level excluding depreciation

External Interest receivable (net)
Minimum Revenue Provision
Revenue income from sale of assets

Estimate Probable Estimate Estimate Estimate Estimate
2012-13 2012-13 2013-14 2014-15 2015-16 2016-17
£ £ £ £ £ £

308,900 273,426 260,790 197,750 171,840 145,200
1,740,320 1,777,915 1,757,